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NN Ciech Summary — notable information from the presentations

Growing financial
results

On a way to achieve
forecasted results

Return to higher soda
sales

Works on the new salt
plant continue

Record market share in
Crop Protection
Products

We asses Proplan

Progress on a way to
decarbonization

We show dynamic financial growth, again: (EBITDA Q2 2021=188 mPLN, +40% y-o0-y)
and high cash efficiency (OCF Q2 2021 = 215m > Capex Q2 =191m).

We confirm our financial FY guidance: 700-735 mPLN EBITDA in 2021.
After Q2 we achieved 56-58% of the target

Soda ash sales volume went up by 7% y-o-y
Sodium bicarbonate sales grew by 5% y-o0-y and stabilized on a high level

We continue graduat increase of production capacities in the new salt plant
Very soon we will start selling food grade salt, we work on pharma grade salt

Sales of Crop Protection Products in Poland grew in pace 3x higher than the market
Our market share reached 6% and in most important segment of grain herbicides even 17%

Value of Proplan increased by over 50%, IRR higher than 25%
We asses and sum up Proplan three years after the aquisition

Our emissions lowe by 5% against the base year
We weigh up application of the nuclear energy (SMR, MMR)
We are ready to commence construction of the small gas unit in Inowroclaw
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AN Ciech We sustain efficiency and profitability...

EBITDA(Ad].) Sales revenue EBITDA(Ad.) Margin

+21% y-0-y 22 5%

+145 mPLN y-o- 2
188 y 360 y0y
MmPLN Fixed costs (cash) Net profit

+40% y-0-y
+53 mPLN y-0-y

+14 mPLN y-0-y

e 9
-TmPLN y-0-y
mPLN mPLN

Cépequ?;cing Net working CAPEX ND/EBITDA(Ad]j.) LTM’
ashtlow capital (cash)
2,08x
241 -0,39 pp y-0-y
PLN Net Debt

+50% y-0-y
+64 mPLN

-30 % y-0-y

-390 mPLN y-0-y -67 mPLN y-0-y

1502 BN
TPLN -26 mPLN y-0-y

‘as defined in credit agreements

We sustained high results from the
previous quarter

Fixed costs under strict control
despite the inflationary pressure

Net profit influenced by the non-cash
items

For a subsequent quarter we have
covered CAPEX with OCF

OCF comparable g-o-qg, but in y-0-y
base effect observable (release of
cashin Q2 2020

in reaction to pandemic crisis)

High efficiency of NWC sustained

Net debt significantly lower, even
after taking the dividend into

account (158 mPLN in July 2021)stays
on a very safe level.




A Ciech ...and succeses of the restructuring are visible in the cashflows.

Operating Cashflow LTM and Capex LTM [mPLN]

Compound Growth OCF LTM =

Bl ocFLT™
Bl CAPEX LTM (8% 972

745 813 /67

=

535 568

2040 540379 341370

Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12021 Q22021

Net debt* [PLNm] and Net debt/EBIDTA LTM*

ND

1669 1681 ~M= ND/EBITDA LTM

1588 1552 1536
1243 1504 1531 1503 1502

2,08

Q12019 Q22019 Q32019 Q42019 Q12020 Q22020 Q32020 Q42020 Q12021 Q22021

" As defined in credit agreements **share price as of closing on the day before the announcement.

Effects of the business transformation are confirmed in the
cashflows:

= |mproved management — efficiency and flexibility, building the
corporate culture

=  New products — high quality, decomoditization

= Managing current products portfolio — profitability and prospects
= Efficiency of the investment processes

= Costdiscipline in all areas

= Focus on cash and working capital optimization

We are approaching finalization of the largest investment
program in the history of CIECH Group. Generated cashflow
allowed to finance it without increasing the indebtness.

We share profits with the shareholders

= Solid balance sheet position allowed us to pay out dividend.

=  We paid out on July 8, 2021, a dividend of 158m PLN
(3 PLN/share, ca. 7,4% DY**)



AN Ciech All segments grow benefiting from the economic conditions

EBITDA(Ad].) changes y-o-y [MPLN]

B i 188 = Soda segment prevails in the results and provides margin mass
R and cashflow. Within this segment product mix changes in favor
e of products other than soda ash (sodium bicarbonate, salt).

= Other segments rapidly grow, most of them in a pace higher
than the market — we increase our market shares.

= Visible low base effect -— Q2 2020 was influenced by the
pandemic ( lockdowns, uncertainty, supply chains disruptions)

Q2 2020 Soda Agro Foams Silicates ~ Packaging  Oth+Ad]. Q2 2021

EBITDA(Ad].) quarterly [mMPLN] EBITDA(Ad].) Q2 2021 — segments contribution [MPLN]

CHA0%

+40%
— 222 l
188
169

140 134 142

Q12020 Q2 2020 Q3 2020 Q4 2020 Q12021 Q2 2021 Soda Agro Foams Silicates  Packaging  Oth+Adj. Q12021



A Ciech Net profit under the burden of one-off non-cash items.

Net profit Q1 2021 vs. Q2 2021 [mPLN]

Net profit Q1 2021
EBIT i 51 | Incl. sales of EUA
: from CSR (49m)
i Net profit in Q2 lower g-o-g due to one-off items:
Resins :56 = |n Q1EBIT was higher, i.a. after recognition of the
| 5 sales of EUA from CSR.
67 | . . . . .
| : = Profit from Resins disposal included into Q1 net
: profit.
Refinancing costs 24 | Non-cash —mostly IRS . . . .
‘ ! valuation In Q2 net profit we recognized as well some financial
‘ i non-cash one-off items related mostly to:
Other one-offs 7 | . . . . .
‘ ! = Refinancing — incl. negative valuation of IRS
_ j i Mosty non-cash mainly related = FX differencies, mainly of intra-group loans
FX Differences 19 ; to intra-group loans
Other financial | 12
} i T T T T T T T T T T 1
aT |3 ' Average |
| [ 1
| L Qland Q2:
[ | 1
Net profit Q2 2021 l 9 v 9Im



AN Ciech We confirm 2021 guidance announced on April 22, 2021.

Delivery of the EBITDA guidance in 2021 [mPLN]

700-735

222
188 »56—58%

222

Q12021 Q2 2021 Q3 2021 Q4 2021 FY 2021

WE ASSES DELIVERY OF EBITDA 2021 GUIDANCE AS SAFE
We bring to your attention the following effects:
= Seasonality of our results — summery Q3 is always lower than other quarters, mainly due to Agro segment specificity.

= Various time horizon of hedged positions — soda ash price is agreed in annual contracts, most of raw materials are hedged in
shorter intervals. It means that substantial part of cost increases will be passed through in the nearest contracting (in case of
downward trends — as in 2020 — reversed situation occurs.)

= We notice price pressure in all cost items — aside from raw materials also in e.g. logistics (transportation, pallets etc.)



W Ciech Soda Segment — High volume growth y-0-y, but margin this year
under pressure of the raw materials prices

Key products:
Soda Segement Revenue [mPLN] S —
TR VoMme[kﬁ = Soda ash — as announced we note higher sales, but
~— v | (+7%) l the margin is lower (lower prices, higher raw material
558 555
536 _— a4 oo 37 1 35 379 costs)
493 501 . l » Sodium bicarbonate sales stabilized on a high level.
= Salt: higher sales, especialy in salt tablets, but slightly
Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 lower margins (mostly due to higher raw material
revenues [mPLN

| (0%) 1 = New salt production plant in Stassfurt in graduat
364 production  increase phase, in the typical

349 385 340 337

~Childhood” period of the greenfield installations..
Q12020 Q22020 632020 Q42020 Q12021 Q22021 l = Positive contribution from the Energy, incl. VNNE
Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 payment (system services - 15m PLN, +5m y-0-y),
Soda Segment EBITDA(Ad].) [MPLN] higher margin on electricity sales due to high gas
revenues [MPLN proces (+12m PLN y-o0-y), co-financing of the turbine
| (+5%) 3 modernization (+18m PLN y-0-y);
e l w6 50 e a0 B %2 = Cost discipline — fixed costs kept on the level from the
. l previous year (after ,covid-related” optimization).
CSR CO,; sales > 148
137 49
131 129 Q12020 Q22020 Q32020 Q42020 Q12021 Q22021
1 Salt: revenues [MPLN] » We expect to pass through most of higher raw
. materials costs in product prices in new contracting.
123 Q% * .
0 | 5 53 = Due to typical on our market annual contracts, trends
41 44 44 . iy .
from coomodity markets (positive and negative) are
Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 . l reflected in our prices with a lag.

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021



New salt factory status — we are in the Gradual Production

NN Ciech
Increase Phase

Technology

We have launched all tablets presses and

increased their production to ca. 50% of

¥ max capacity.

Sl o animrmreee—ae. . " Performance tests ongoing in the high-rise
sy 1 atbeme i automatic warehouse

= Typical ,childhood period” of the

greenfield installations

"" rrrr
Seit

Certifications

We are closing works on HACCP
(necessary for food grade salt production).

= Pharma certifications are planned for QT
2022 (ours) and 2023 (on clients’ side).



M Ciech Growth pace in Agro Segment three times higher than the market growth

Polish Crop Protection Products matket* CIECH’s share in the Polish CPP market*
Agro Segment Revenues [mMPLN] [MPLN] %
(5% @
169 l 5554 2713

[%]
6, 6,0
2 099 2181 2 304 4.8 >3
94 107 3,9
47

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021 H12019 FY2019 H12020 FY2020 H12021  HI2019 FY2019 H12020 FY2020 H12021

132

Agro Segment EBITDA(Ad].) [mMPLN] =  Comprehensive offer of products that increase crops efficiency in a safe and
convienient manner and innovative market solutions (digitalization).

@ - =  Our market share went up in almost all segments we are present in..
l =  We are conductiong the largest new products investment program in our history
24
v ° Share in cereal herbicides Share in rapeseed Share in corn products

(H12021)* products (H1 2021)* (H1 2021
6,4

0
Q12020 Q2 2020 Q3 2020 Q4 2020 Q12021 Q2 2021

:

17%

%

+2,9 pp y-0-y +0,6 pp y-0-y +0,2 pp y-o-y

" Source: PSOR



W Ciech Three years after Proplan aquisition its value increased by over 50%,

ec

Proplan revenues [PLNmM]

CAGR — dozen per cent

93

78

2018 2019 2020 2021e

Margin management

Joint purchasing

6 initiatives Sales team development

behind our

New R&D management
SUccess

R&D synergies

Modern marketing

IRR surpassed 25%

Proplan EBITDA [PLNm]

CAGR — dozen per cent

19 18

2018 2019 2020 2021e

Radical S&OP reform (better accuracy, completness, longer time
horizon)
Partial relocation of production to Sarzyna — economies of scale

Benefiting from the economies of scale in joint purchasig of Proplan
and Sarzyna (mainly in category of active substances)

Team reorganization, increased experience and knowledge — both
business and agronomic

R&D expenses planned as business cases on separate products
level
Exploatation of the attractive market niches

Joint strategy and research/registratio documentation for Proplan and
Sarzyna — lower expenses, wider portfolio

Repositioning of the brands (focus on innovation)
Change in marketing standards (eg. modernized packaging design)

Proplan Value Increase 2018-2021e

IRR: >25%
Generated CF
(>50 PLNm)

EV Increase

EV: ca. 190-200m
! by 50-60%

Transaction (2018) Present (2021)

Higher margins, lower stock, better capacity
utilization

Increased sales — improved efficiency, better
pricing strategies

Optimized CAPEX, increased ROI

Increased sales — better sales support
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AN Ciech Advantagous situation in Foams, dynamic growth in Silicates

Foams Segment Revenues [MPLN]

1020
(108%) 1
103
96
85
65 71
46
Q12020 Q22020 Q32020 Q42020 Q12021 Q22021

Foams Segment EBITDA(Ad].) [mMPLN]

AN
(148%) !
19 18
o 12
8 7
—
Q12020 Q22020 Q32020 Q42020 Q12021 Q2 2021

High growth pace sustained, partially due to lower base
effect (furniture retail market lockdown in 2020)

Still there are difficulties with availability of the key raw
materials, especially polyoils.

Efficient supply chain management and our market
experience allow us to sustain deliveries to our key clients,
despite the demand higher than current capabilities of the
producers.

Silicates Segment Revenues [mMPLN]

Q12020 Q22020 Q32020 Q42020 Q12021 Q2 2021

Q12020 Q22020 Q32020 Q42020 Q12021

Q2 2021

Very high growth rate y-o-y, mostly in sodium silicates —
effect of the market rebound and low base of pandemic
2020.

Average proces increased +2% y-o-y, allowing us to cover
increased costs and margins stayed on satisfactory levels

New furnace construction project progressing in line with
the schedule (commissioning planned for Q4 2021)

* Set up of the technical installation has already
started

) s
17 18 18 19
14 14
Q12020 Q22020 Q32020 Q42020 Q12021 Q2 2021
TR
| (6% 1
5 6 6 5
5 4
Q12020 Q22020 Q32020 Q42020 Q12021 Q22021

The market recovers after 2020 November lockdown
(closed cemeteries), that lowered sales of lantern

producers (our key customers) and resulted in increased
stocks.

Segment results rebound to previously observed results as
the stock is released.
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H12019 Production Energy H12020 Production Energy  H12021
processes processes

We decreased our CO2 emmissions by 5% against the base
year of our climate goal

= Emissions from the Energy production went down by ca. 4%
abd emissions fro the production processes by ca. 9%
compared to H1 2019.

= |n Q2 2021 alone emissions were lower by ca. 6% compared
to Q2 2019..

= Emissions in comparison to 2020 slightly increased — effect

of the increased production after unrepresentative, pandemic
2020.
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96 AN Ciech Progress in delivery of the Chemistry for a Better World Strategy

Waste-to-energy

Gas units in
Inowroctaw

Energy efficiency

Future technologies

Sustainable transport

Circular economy

Diversity

Cooperation in the
supply chain

Credibility and
transparency

13

= Advanced discussions with partners — we plan to sign contracts by the end of the year
= We consider construction of one large installation instead of two smaller

= Small unit— construction contract in Q3, commisioning in 2023 — self-sufficiency in Inowroclaw,
emission reductions (Scopel1&2)

= Big unit — we work on a detailed Energy optimization plan in Inowroclaw, expect to conclude
by the end of a year. (incl. characteristics of the unit needed)

= In H1 2021 we recognized revenues from sale of 6,1k toe white certificates (ca. 12m PLN),
mainly for improvement in efficiency and decrease in own-consumption of our power plants.—
savings of 7kt CO, annualy from H1 projects.

= Undergoing changes in lightning - (14 000 luminaires) in CSP — annual savings of >8 kt CO,
= We have started cooperation in area of small and micro modular reactors

= | NG road transportation to selected customers in Poland —Scope 3 emissions lower by o 60%
(> 1kt)

= Rail electrification (3 newl locomotives) and cooperation with PKP Energetyka on traction RES
= Equipment electrification — eg. forklifts

= We use reusable pallets — lower cost and less waste by 4t annualy
= Starting from the next year we will start sales of bioplyoles and repolyoles based foams.

= We have joined Target Gender Equality initiative in UN Global Compact — we will utilize expert
knowledge and best practices in design of our own program.

= We have adopted the updated Code of Conduct for our business partenrs

= We have launched new policy of ESG screening and risk assesement for our business
partners.

= We have joined Science Based Target initiative (SBTi) — we will subject our emission goals to
scientific verification

= We have reported our detailed data to Carbon Disclosure Project for a first time.



I Ciech

Contact:

Przemystaw Wasilewski

IR and ESG Director
Przemyslaw.wasilewski@ciechgroup.com

Tel: +48 509 485 232



mailto:Przemyslaw.wasilewski@ciechgroup.com

AN Ciech

Disclaimer

This document has been prepared solely for informational purposes It includes only summary information, it is not exhaustive and may not be used as
a sole basis for any analysis or assessment. CIECH S.A. makes no warranties (either explicit or implicit) as to the information presented herein and such
information including forecasts, estimates and opinions should not be relied upon. CIECH S.A. does not accept any liability for any possible errors,
omissions or irregularities found herein. The document is based on sources of information which CIECH S.A. deems to be reliable and accurate.
However, it does not guarantee that such information is exhaustive or fully reflecting the actual situation. This document does not constitute an
advertisement or a public offer of securities. It may include forward looking statements that involve investment risks or uncertainties and may
significantly differ from actual results. CIECH S.A. does not accept any responsibility for consequences of decisions made based on this document.
The responsibility lies exclusively with the user of the document. This elaboration is protected by the Copyright and Related Rights Act. Copying,
publishing or distributing it requires written consent of CIECH S.A.



